
1903
—
Lucy Sprague comes to 
Berkeley and becomes the 

lectured in the English 
Department and promoted 
educational and career 
opportunities for women 
students.

1869
—
The University of California opens its doors to a "tiny 
band of scholars" (10 faculty members and 40 
students) at its Oakland campus, with Colleges of 
Agriculture, Civil Engineering, Letters, Mechanics 
and Mining. 

and serves as acting president of the university.

chapter five
—
Faculty and Other Academic 
Employees
Photo: Sally Ride, the �rst woman in space, is named professor of physices and director of the California Space Institute
at UC San Diego in 1989.



F A C U L T Y  A ND  O T H E R  A C A D E M I C  E M PL O Y E E S  

H istory 
As soon as it w as founded,  the U niv ersity q uickly racted eminent faculty.  D aniel Coit Gilman of Y ale became the 
second president of the U niv ersity in 1 8 7 2 ;  Eugene W .  H ilgard,  na onally renow ned geologist and soil chemist,  
j oined the faculty in 1 8 7 5  and laid the founda ons for the College of Agriculture,  helping turn the Central V alley 
into one of the w orld’ s most produc v e farming regions;  and W illis J epson,  professor of botany,  helped establish 
the herbarium at Berkeley,  the California Botanical Society,  and the Sierra Club.   

I n 1 9 2 0 ,  the U C regents formally recognized the Academic Senate and its role in the gov ernance of the U niv ersity.  
T hough the Academic Senate does not include all faculty members,  it is an important body w hose responsibili es 
include authorizing,  approv ing and superv ising all courses and determining the condi ons for admissions,  
cer cates and degrees.  T he Senate may adv ise the president and chancellors on budget m ers and on the 
administra on of the libraries,  and par cipates in searches for deans,  chancellors and the president.  

O v erv iew  
T he U niv ersity of California’ s dis nguished faculty and academic employees serv e as a rich source of innov a on,  
discov ery and mentorship.  T hey prov ide top- q uality educa on to students,  dev elop groundbreaking research and 
serv e California communi es.  No other public ins tu on can claim so many dis nguished academics:  6 2  Nobel 
Prizes,  6 3  Na onal Medals of Science,  8 8  MacArthur Genius Aw ards,  9  Na onal H umani es Medals,  4 1  Pulitzer 
Prizes,  to name a few .  President Napolitano has said,  “ W e teach for California …  [ and]  w e research for the w orld. ”  

D escribing the academic w orkforce 
Faculty are the most prominent face of U C’ s 
academic w orkforce,  but there are sev eral types 
of faculty and other academic roles as w ell,  
totaling nearly 4 7 , 0 0 0  full- me eq uiv alents ( FT E)  
across ov er 6 8 , 0 0 0  indiv iduals.  About 6 0  percent 
of academic roles fall under general campus 
w hile the other 4 0  percent support the health 
sciences and medical centers.  Since 2 0 0 0 ,  all 
faculty groups hav e grow n,  but lecturers hav e 
grow n faster than other faculty.   

Non- faculty academic posi ons hav e grow n as w ell,  notably student assistants and medical interns.  Postdoctoral 
scholars are sponsored by faculty and typically paid through research contracts and grants,  so their numbers 
concentrate in the Medical and ST EM elds and v ary w ith av ailable grant funding.   

FT E H eadcount
Faculty -  Ladder- rank and Eq uiv alent
Faculty -  Clinical/ I n- R esidence/ Adj unct
Faculty -  Lecturers
O ther Academic Employees
Postdoctoral Scholars
Medical I nterns/ R esidents
Student T eaching/ R esearch Assistants
Grand T otal 4 6 , 8 0 8 . 9

1 0 , 1 6 3 . 3

5 , 7 7 1 . 6

5 , 2 3 0 . 4

6 , 2 0 5 . 6

2 , 3 0 0 . 8

6 , 9 7 8 . 5

1 0 , 1 5 8 . 6

6 8 , 4 5 8

2 4 , 9 3 1

5 , 9 3 4

6 , 4 3 3

8 , 4 4 5

3 , 7 6 5

7 , 8 8 5

1 1 , 0 6 5

A c a d em ic  F T E  a n d  H ea d c ou n t ,  O c t ober 2017

1915
—
Karl Meyer, whose work 
helps end botulism in the 
U.S. canning industry, 
joins the faculty of the 
Hooper Foundation for 
Medical Research.

1930
—
Ella Young holds a chair in 
Irish Myth and Lore at the 
UC Berkeley. She is 
known for her colorful 
and lively persona,  
expounding on legendary 
creatures such as fairies 
and elves.



D iv ersity  
T he U niv ersity of California is commi ed to div ersifying its faculty and academic w orkforce.  T he propor on of 
w omen and underrepresented ( African American,  American I ndian,  and H ispanic/ La no( a) )  groups  in the faculty 
con nues to grow  at a modest pace.  Y ounger faculty cohorts are no ceably more div erse than older cohorts.   

Compared to ladder- rank faculty,  many other academic posi ons are more ethnically div erse and gender balanced 
because they ex perience more rapid turnov er.  S  w hen comparing U C’ s faculty div ersity to peer research 
ins tu ons,  U C places 3 rd in terms of female faculty and 2 nd in terms of underrepresented faculty.  More must be 
done,  and U CO P is w orking w ith campuses by tracking recruitment data to iden fy opportuni es to div ersify the 
faculty;  by sharing best prac ces in mentoring and professional dev elopment;  and by enhancing w ork- life balance 
programs.   

A v ariety of programs hav e been put in place to strengthen faculty div ersity:  

A d v a n c in g  F a c u lt y  D iv ersit y  —  For tw o years,  the state of California has prov ided $ 2  Million to support e orts to 
increase faculty div ersity at U C.  T hrough a compe v e process,  U C has selected sev en pilot units,  each of w hich 
has dev eloped a dis nc v e recruitment program for the 2 0 1 6 - 1 7  or 2 0 1 7 - 1 8  scal year.  D uring both years,  campus 
units used the funds to support interv en ons that w ould recruit div erse candidates to a univ ersity commi ed to its 
div erse students and communi es.  Some of the successful prac ces included enhanced outreach;  use of a 
postdoctoral year to recruit top candidates;  tapping into the prov en talent of the div erse fellow s in the President’ s 
Postdoctoral Fellow ship Program and the Chancellors’  Postdoctoral Fellow ship Program;  interv ening in tradi onal 
ev alua on prac es;  inclusion of students in the hiring process;  making use of campus eq uity adv isors;  crea ng 
peer- mentoring cohorts of new  faculty;  and hiring at the senior lev el through endow ed chairs.  

Presid en t ’ s Post d oc t ora l F ellow sh ip  Prog ra m  ( PPF P)  –  Established in 1 9 8 4 ,  the program recruits top scholars w ho 
are commi ed to underserv ed and minority communi es to pursue faculty careers at U C.  An increasing number of 
Fellow s hav e been hired as U C faculty in recent years;  in 2 0 1 7 - 1 8 ,  numbers reached an all- me high.  T his year,  U C 
increased the incen v es av ailable to departments w ho hire fellow s and the program w as ex panded to include all 
disciplines.  T he program is na onally recognized and leads a partnership of top univ ersi es that par cipate in 
recruitment.   

G ra n t - f u n d ed  resea rc h  —  I n 2 0 1 5 ,  U C w as aw arded a Na onal Science Founda on grant to study the faculty hiring 
process ov er a three- year period.  T he study is iden fying steps in U C’ s hiring process suscep ble to bias,  
characteris cs that amplify or mi ate dispari es,  as w ell as policies to promote faculty eq uity,  inclusion and 
div ersity.  U C w as also aw arded a v e- year grant to establish the Center for R esearch,  Ex cellence and D iv ersity in 
T eam Science ( CR ED I T S) ,  a research and training program to enhance the capacity,  e ec v eness and ex cellence of 
team science e orts at U C and CSU .  CR ED I T S researches gender and racial/ ethnic div ersity in team science,  
par cularly barriers to div erse par cipa on and how  div ersity shapes the forma on of science teams and the 
implica ons for promo on and tenure.   

1946
—
Wendell Stanley, founder 
of the UCB Department 
of Biochemistry and the 
Virology Lab, wins the 
Nobel Prize in chemistry. 
Stanley and colleagues 
developed the �u vaccine 
during World War II.

1978
—
Barbara Christian, 
pioneering scholar of 
African American literary 
feminism, is the �rst black 
woman to be granted 
tenure at Berkeley and 
promoted to full professor 
in the UC system.



U C  D a v is C en t er f or M u l c u lt u ra l Persp ec v es on  S c ien c e ( C A M PO S )  —  Established in 2 0 1 3 ,  the center 
incen v izes the hiring of ST EM faculty commi ed to doing outreach,  mentoring or research in underser v ed 
communi es.  I ts scholars are ladder- rank faculty selected based on transforma v e thinking,  perspec v es,  
interdisciplinary approaches and leadership poten al.  T he Center started w ith a focus on La na ST EM scholars and 
has ex panded to all underrepresented groups in ST EM.  

U C’ s faculty hires show  that hiring generally matches to av ailabili es of U . S.  doctoral degree recipients by ethnicity 
and gender,  but v aries by eld.  For a v ariety of reasons,  ST EM elds hav e limited ability to catch up on div ersity 
based on these av ailabili es.   

O v er the last few  years,  faculty hires hav e increased as U C has recov ered from sev ere budget cuts and as 
enrollment grow th has demanded greater teaching capacity.  D epartures hav e remained steady.  Faculty salaries at 
U C hav e improv ed somew hat in recent years;  how ev er,  they s  trail those at many comparison ins tu ons,  
par cularly a benchmark of the av erage of salaries at the “ Comparison 8 , ”  a group of four public and four priv ate 
ins tu ons.  

Ev en in re ement,  U C faculty remain ac v e and are recognized for their contribu ons.  A Council of U niv ersity of 
California Emeri  Associa ons ( CU CEA)  surv ey show ed that betw een 2 0 1 2  to 2 0 1 5 ,  U C emeri  taught more than 
2 , 0 0 0  classes,  w rote more than 5 0 0  books and ov er 3 , 0 0 0  ar cles,  and w ere inv olv ed in hundreds of campus and 
community serv ice e orts.  I n early re ement,  many faculty s  w ork w ith graduate students on research,  run labs 
or hav e grants w ith me remaining.   

oF r more informa on 
U C Academic Senate:  univ ersityofcalifornia. edu/ senate 

U CO P Academic Personnel and Programs:  ucop. edu/ academic- personnel- programs 

U C employee headcount data:  univ ersityofcalifornia. edu/ infocenter/ uc- employee- headcount 

U C employee FT E data:  univ ersityofcalifornia. edu/ infocenter/ employee- e 

D iv ersity of U C employee data:  univ ersityofcalifornia. edu/ infocenter/ uc- w orkforce- div ersity 

Faculty div ersity w ebsite:  ucop. edu/ faculty- div ersity/ index . html 

2002
—
France Córdova is named 
UC Riverside chancellor, 

Hispanic woman to serve 
as head of a University of 
California campus.

2014
—
Shuji Nakamura wins the 
Nobel Prize in physics for 
the invention of blue 
light-emitting diodes, 
which enabled a new 
generation of bright, 
energy-saving white lights 
and color LED screens.

http://www.universityofcalifornia.edu/senate
http://www.ucop.edu/academic-personnel-programs
https://www.universityofcalifornia.edu/infocenter/uc-employee-headcount
https://www.universityofcalifornia.edu/infocenter/employee-fte
https://www.universityofcalifornia.edu/infocenter/uc-workforce-diversity
https://www.ucop.edu/faculty-diversity/
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5.1 ACADEMIC WORKFORCE  

UC faculty have increased to accommodate a growing student body, relying more on 
term faculty today than in years past.  

5.1.1  General Campus faculty FTE total by type  
Universitywide 
October 2000 to 2017 

FT
E

 

Source: UC Corporate Personnel System 

Since 2000, faculty has increased by over 3,000 FTE, 
or over 37 percent. While all faculty types have 
grown, the most pronounced increase has been 
among lecturers, who grew over 65 percent during 
this period. Lecturers made up more than 20 percent 
of general campus faculty FTE in October 2017, a 
slight increase from 17 percent in 2000.  

Ladder‐rank faculty have grown at a more modest 32 
percent, but they still make up 76 percent of faculty 

FTE. FTE in the Clinical/In‐Residence/Adjunct faculty 
series are typically associated with health sciences, 
so they only represent a small portion (4 percent) of 
overall general campus faculty.  

Reliance on lecturers has become more common in 
higher education in recent years. At UC, lecturers do 
not have research responsibilities and therefore 
focus on teaching. These faculty help meet the 
instructional needs of UC’s growing enrollment. 
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5.1 ACADEMIC WORKFORCE  

General campus faculty are most concentrated in arts and humanities and the social 
sciences, and a variety of STEM fields. 

5.1.2  General campus faculty headcount by discipline  
Universitywide 
October 2017 
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Source: Corporate Personnel System 

Faculty fall into hundreds of departments across the 
ten campuses. While most health sciences faculty 
are classified under medicine and other health 
sciences, general campus faculty are spread across a 
spectrum of disciplines. The disciplines with the 
most undergraduate majors tend to represent the 
largest groups. Arts and Humanities may be 
especially high due the smaller class sizes required to 
teach many general education courses.  

Different disciplines rely on varying types of faculty 
to fulfill their teaching and research missions. 
Lecturers are also concentrated in certain disciplines, 
such as Arts and Humanities, often to support 
general education requirements in those areas.
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5.1 ACADEMIC WORKFORCE 

The non‐faculty academic workforce has increased steadily, particularly among 
student assistants and medical interns. Other Academic and postdoctoral growth 
aligns closely with faculty growth and the availability of research funding. 

5.1.3   Non‐faculty academic workforce FTE 
Universitywide 
October 2000 to 2017 

 

Source: UC Corporate Personnel System 

The non‐faculty academic workforce has expanded 
alongside student and faculty growth since 2000. 
There are nearly 8,500 additional FTE over this 
period, with overall growth of 45 percent.  

Student teaching and research assistants as well as 
medical interns/residents have grown considerably, 
constituting over 5,000 of the FTE growth. Most 
student assistants are graduate students and 
therefore part‐time, which means that the FTE 
growth represents a larger headcount growth of 
close to 7,000 individuals. Enrollment increases and 
expansion of medical programs over this time 
explain this growth.  

Postdoctoral scholars and other academics, two 
groups heavily concentrated on the research 
mission, have also grown in line with faculty. 
Contracts and grants from external sponsors support 
the vast majority of researchers in the academic 
workforce, with the federal government providing 
most research funding. A drop in federal research 
funds after 2010 flattened other academic growth 
and reduced postdoctoral FTE in the years following. 
Chapter 9, Research, provides additional details on 
the composition of the research workforce. 
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5.1 ACADEMIC WORKFORCE 

Postdoctoral scholars are concentrated in medicine, science and engineering. 

5.1.4   Postdoctoral scholar headcount  
By campus and discipline 
October 2017 

Source: UC Corporate Personnel System 

Postdoctoral scholars have doctorate degrees and 
conduct research with faculty. Because most of their 
funding comes from contracts and grants, they are 
particularly prevalent in fields that receive large 
amounts of grant funding such as medicine, life 
sciences, physical sciences and engineering. 
Campuses with large research programs in these 
fields consequently have larger postdoctoral 
populations.  

Beyond direct research, postdoctoral scholars 
mentor graduate and undergraduate students in the 
laboratory and may have formal supervisory 
functions in the laboratory. 
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5.2 ACADEMIC WORKFORCE DIVERSITY  

UC’s academic workforce is increasingly diverse, with notable differences in diversity 
among the types of employees. 

5.2.1   Academic workforce race/ethnicity by type, Universitywide 
October 2000 to 2017 

Faculty ‐ Ladder‐rank and Equivalent Faculty ‐ Clinical/In‐Residence/Adjunct Faculty ‐ Lecturers

O
ct
 2
00

1

O
ct
 2
00

3

O
ct
 2
00

5

O
ct
 2
00

7

O
ct
 2
00

9

O
ct
 2
01

1

O
ct
 2
01

3

O
ct
 2
01

5

O
ct
 2
01

7

O
ct
 2
00

1

O
ct
 2
00

3

O
ct
 2
00

5

O
ct
 2
00

7

O
ct
 2
00

9

O
ct
 2
01

1

O
ct
 2
01

3

O
ct
 2
01

5

O
ct
 2
01

7

O
ct
 2
00

1

O
ct
 2
00

3

O
ct
 2
00

5

O
ct
 2
00

7

O
ct
 2
00

9

O
ct
 2
01

1

O
ct
 2
01

3

O
ct
 2
01

5

O
ct
 2
01

7

0%

20%

40%

60%

80%

100%

Two+/Other/Unk, Domestic

Two+/Other/Unk, International

White, Domestic

White, International

Asian/Pac Isl/NatHaw, Domestic

Asian/Pac Isl/NatHaw, International

Hispanic/Latino(a), Domestic

Hispanic/Latino(a), International

American Indian, Domestic

American Indian, International

Black/African/AfrAmer, Domestic

Black/African/AfrAmer, International

Other Academic Employees Postdoctoral Scholars Medical Interns/Residents Student Teaching/Research
Assistants

O
ct
 2
00

1

O
ct
 2
00

3

O
ct
 2
00

5

O
ct
 2
00

7

O
ct
 2
00

9

O
ct
 2
01

1

O
ct
 2
01

3

O
ct
 2
01

5

O
ct
 2
01

7

O
ct
 2
00

1

O
ct
 2
00

3

O
ct
 2
00

5

O
ct
 2
00

7

O
ct
 2
00

9

O
ct
 2
01

1

O
ct
 2
01

3

O
ct
 2
01

5

O
ct
 2
01

7

O
ct
 2
00

1

O
ct
 2
00

3

O
ct
 2
00

5

O
ct
 2
00

7

O
ct
 2
00

9

O
ct
 2
01

1

O
ct
 2
01

3

O
ct
 2
01

5

O
ct
 2
01

7

O
ct
 2
00

1

O
ct
 2
00

3

O
ct
 2
00

5

O
ct
 2
00

7

O
ct
 2
00

9

O
ct
 2
01

1

O
ct
 2
01

3

O
ct
 2
01

5

O
ct
 2
01

7
0%

20%

40%

60%

80%

100%

 

Source: UC Corporate Personnel System 

All academic positions have increased in 
racial/ethnic diversity since the millennium. The 
share of academic employees who report two or 
more races/ethnicities has grown quickly since the 
introduction of this reporting category in 2010. 
Campus, discipline and age detail is available 
through the UC Information Center.  

Positions with shorter durations tend to be more 
diverse, since turnover allows for increased diversity 
in hiring. Ladder‐rank faculty diversity has been the 
slowest to change due to long tenures and limited 
availability of candidates in some disciplines.  
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5.2 ACADEMIC WORKFORCE DIVERSITY  

Gender diversity has increased or maintained parity among every academic group but 
still falls short of parity in several categories of academic appointees. 

5.2.2  Academic workforce gender by type, Universitywide, October 2000 to 2017  

Faculty ‐ Ladder‐rank and Equivalent Faculty ‐ Clinical/In‐Residence/Adjunct Faculty ‐ Lecturers
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Today, women make up nearly half of lecturers, 
other academics and medical interns/residents. The 
ratio of women among Clinical/In‐residence/adjunct 
faculty and ladder‐rank faculty has risen. Gender 
diversity initiatives take longer to change 

populations such as ladder‐rank professors where 
turnover is low and tenures are long. Postdoctoral 
scholars and student assistant ratios have remained 
relatively flat, likely related to the concentrations of 
those roles in fields that skew male.  
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5.2 ACADEMIC WORKFORCE DIVERSITY  

UC has greater faculty diversity in terms of women and under‐represented minorities 
than many peers.  

5.2.3   Percent of tenure and tenure‐track faculty who are female and/or an under‐represented group (URG) 
UC and comparison institutions 
Fall 2016 

 
Source: IPEDS. UC includes UC Hastings. 

UC’s efforts to recruit women and underrepresented 
(American Indian, African American, and 
Hispanic/Latino(a)) groups (URGs) into faculty roles 
puts it near the top among peer research institutions 
in faculty diversity.  

Relative to the “Comparison 8” universities (four 
public institutions: Illinois, Michigan, University at 
Buffalo, Virginia; four private institutions: Harvard, 
MIT, Stanford, Yale), UC has the third highest 
proportion of women at 33.6 percent. Regarding 
URG, UC has 10.1 percent overall URG and 4.3 
percent female URG, placing it second amongst its 
peers. 
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5.3 ACADEMIC HIRING AND RETENTION  

UC’s hiring of underrepresented and female faculty overall exceeds or meets the 
national availability of doctorates, with variation among broad discipline groups. 

5.3.1   Underrepresented* new assistant professors compared with national availability by discipline, 
Universitywide, 2013–14 to 2016–17 

 

* Underrepresented at UC includes those who identify as Black/African American/African, Chicano/Latino/Hispanic, and 
American Indian/Native American. 

5.3.2  Female new assistant professors compared with national availability by discipline, Universitywide 
2013–14 to 2016–17 

 

Source: UC Academic Personnel and Program Administration and Survey of Earned Doctorates

UC remains committed to diversifying its faculty and 
taking full advantage of the available pools of 
qualified candidates. Between 2012 and 2016, 
underrepresented groups accounted for 12.2 
percent of nationwide new doctoral degree 
recipients and 16.4 percent of UC’s new assistant 

professor hires. Between 2012 and 2016, women 
constituted 45.1 percent of nationwide new doctoral 
degree recipients and 44.3 percent of UC’s new 
hires. Some disciplines exhibit greater success in 
outreach, recruitment and hiring efforts at UC than 
others, relative to the availability pools in their field.  
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5.3 ACADEMIC HIRING AND RETENTION  

In the past few years, hiring of new faculty has started to rebound from a drop in fiscal 
years 2010 and 2011 due to state budget cuts.  

5.3.3   New hires and separations of ladder‐rank and equivalent faculty, Universitywide, 2000‐01 to 2016‐17 

 
 

Source: UC Academic Personnel and Program Administration 

As faculty numbers have grown, hiring has generally 
outpaced separations. Separations have stayed fairly 
constant despite shifts in demographics, the 
economy and state funding.  

UC has partnered with Harvard's Collaborative on 
Academic Careers in Higher Education (COACHE) on 
a research project to survey faculty who leave UC for 
employment at other universities. This Retention 
and Exit Study, now in its third year, is part of an 
effort to better understand and improve the 
experience of UC faculty members, as well as 
improve recruitment and retention.
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5.3 ACADEMIC HIRING AND RETENTION  

UC faculty salaries are below the comparison institution benchmark, affecting the 
University’s efforts to recruit and retain high‐quality faculty. 

5.3.4   Average ladder‐rank general campus faculty salaries by rank, 2000‐01 to 2017–18 

 
Source: UC Corporate Personnel System, AAUP faculty salary survey 

UC continues to lag the comparison benchmark it 
uses to assess the competitiveness of its faculty 
salaries. UC has sets the benchmark using the 
average salaries of the “Comparison 8” universities 
(four public ‐ Illinois, Michigan, University at Buffalo, 
Virginia; four private ‐ Harvard, MIT, Stanford, Yale).  

UC’s faculty salaries fall significantly below those of 
the comparison private institutions, and are just 
recently pulling above the four public institutions. 
Notably, this comparison does not factor in the cost 
of living, which is especially high in most of California 
compared to the public peers assessed here.  
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